
The mission of Lubbock Compact is to empower the Lubbock community through citizen 
education, civic engagement, and public policy research 

Lubbock Compact envisions a fair, equitable, and civically engaged Lubbock community. 
 

LUBBOCK COMPACT FOUNDATION 
BYLAWS 

 
Article I: Name and Purpose 

 
1.1. This organization shall be called the Lubbock Compact Foundation. 

 
1.2  The purpose for which the organization is organized is to empower the Lubbock    

             community through citizen education, civic engagement, and public policy research. 
 

Article II: Membership 
 

2.1. Membership shall be open to any interested person without reference to race, sexual 
orientation, religion, or national origin, and shall be obtained or maintained by rules and 
regulations determined by the Board of Directors.  
 

2.2. Members may serve on committees, and, after having been a member for a minimum for 
six months, may hold office and serve on the Board of Directors, and will be entitled to 
other benefits as determined by the Board of Directors. 
 

Article III. Board of Directors 
 

3.1. The Board of Directors (Board) is responsible for administering the affairs of the 
organization. The Board shall not be paid a salary, but their authorized expenses, if any, 
incurred in connection with the affairs of the organization shall be reimbursed by the 
organization. The Board shall also have the authority to appoint Officers, who will 
manage specific efforts as deemed necessary by the Board. The elected directors and 
their duties shall be as follows: 
 

3.1.1. President. The President shall be the chief executive officer, shall call and conduct 
all business meetings, shall oversee the activities and receive the reports of 
committees, shall be informed of all current and potential activities of the 
organization, and shall appoint committee chairpersons and other necessary 
functionaries. 
 

3.1.2. Secretary. The Secretary shall keep records of the organization, shall keep 
minutes of the Board of Directors meetings, maintain and review these Bylaws, and 
shall carry out necessary general correspondence. Records to be kept by the 
Secretary may include, but are not limited to:  

3.1.2.1. Minutes of all Board meetings;  
3.1.2.2. Records of all Board votes;  



3.1.2.3. Roster and all relevant contact information for all members of the Board 
of Directors, committees, and membership;  

3.1.2.4. State and federal filings; and  
3.1.2.5. Forms and project proposals submitted to the Board. 

 
3.1.3. Treasurer. The Treasurer shall keep financial records, shall have the authority to 

sign checks, shall hold and deposit funds, shall pay the bills, shall prepare monthly 
and annual financial reports, shall fill out federal and other tax forms, shall prepare 
and distribute forms and applications for budget appropriations and project 
proposals on request, and shall oversee the physical assets of the organization, 
including its financial archives.  
 

3.2.  Additional Directors. The Board may elect additional directors as required. Additional 
directors shall have full voting privileges. Their duties shall be assigned by the Board 
and may include, but not be limited to, fundraising, producing a newsletter, maintaining 
records of membership, maintaining organizational archives, promotions and recruiting, 
and acting as liaison with municipal government agencies and community groups. 

 
Article IV: Elections 

 
4.1. The initial Board of Directors shall serve a three-year term. Thereafter, the Board shall 

conduct elections for five members of the Board, and draw straws for re-election of any 
remaining members, and repeat the following year so that five new directors are up for 
re-election annually.  
 

4.2. Board elections shall be held every twelve months. Three business meetings prior to the 
elections, the Board shall seek out prospective nominees for Board positions and 
prospective committee heads. Nominations from both the Board and the floor shall be 
made and closed at the business meeting prior to the meeting in which elections are held, 
and shall be published in the newsletter prior to elections. Elections for contested 
positions shall be done by secret ballot; all others shall be made by show of hand.  
 

4.3. Any member may serve on the Board after having been a member for a minimum of six 
months. Any Board member may serve unlimited consecutive terms.  
 

4.4. Board members shall take office immediately after the election.  
 

Article V: Meetings 
 

5.1. The Board shall schedule one business meeting per month, and optional additional 
business meetings at the discretion of the President. Any dues-paid member is welcome 
and entitled to express opinions at business meetings. 
 

5.2. Business may only be conducted in the presence of a quorum, which shall be defined as 
one-half of the elected directors. Actions taken by the organization must have the 
approval of a simple majority of the directors present. Any director may introduce new 



business. 
 

5.3. Any urgent business which arises between business meetings may be acted upon by the 
directors. Any action taken between business meetings must have the approval of a 
simple majority of the directors. 
 

5.4. Directors are expected to attend board meetings either in person or by appointing a 
proxy. The proxy must be a dues-paid member of the organization and may vote and 
otherwise act as a director for the duration of the meeting. 
 

5.5. Directors who do not attend or appoint a proxy for more than two board meetings during 
any twelve-month period shall be subject to removal from the board by a simple 
majority vote of the directors present. 
 

5.6. The Board shall schedule regular social meetings for the purpose of building cohesion 
and unity. 
 

5.7. Further procedural rules for meetings shall be enumerated in Appendix [X] to these 
Bylaws.  
 

Article VI: Procedural Rules and Business Policies 
 

6.1. Any expenditure of funds for amounts greater and/or different purposes than those in the 
approved budget must be specifically approved by the Board. 
 

6.2. Any director or member having a project proposal which he/she would like undertaken 
by the organization must present that proposal at a business meeting with a budget 
consisting of a maximum amount of expenditures, an approximate breakdown of 
expenditures, and anticipated revenues. Upon approval of such a proposal, a copy of this 
budget must be furnished to the Treasurer. Upon completion of the project, a file 
including all documentation and a financial report must be placed in the archive. All 
concerts and festivals will be handled in this manner with the exception of the annual 
midwinter benefit festival which shall be an ongoing project of the organization. 
 

6.3. The location for the business office of this organization shall be restricted to within the 
boundaries of the city of Lubbock, Texas. The financial archives shall reside at the 
business office. The organization may also have or use such facilities either within or 
outside of the city of Lubbock, as the Board deems necessary. 
 

6.4. The fiscal year of the corporation shall be the calendar year. 
 

 
Article VII: Vacancies 

 
7.1. Any Board position which becomes vacant may be filled by appointment of the Board of 

Directors. Such directors shall serve the remainder of the term of that Board position. 



 
Article VIII: Committees 

 
8.1. Ad hoc committees shall be appointed as necessary by the Board of Directors.  

 
Article IX: Removal of Directors and Officers 

 
9.1. The Board of Directors shall have the authority to impeach and remove a Director or 

Officer for misconduct by 2/3 vote of the Board.  
 

9.2. “Misconduct” may include, but shall not be limited to:  
 

9.2.1. Harassment of the organization’s members, Officers, or Directors.  
9.2.2. Disruptive behavior at organization events or meetings of the Board of Directors.  
9.2.3. Failure to disclose and recuse oneself from activities or votes in which the Officer 

or Director has a conflict of interest. 
9.2.4. Discriminatory conduct on the basis of gender, ethnic identity, religion, creed, or 

sexual orientation 
 
 

Article X: Amendments to These Bylaws 
 

10.1. Amendments to these bylaws shall be introduced at a business meeting, published 
in the following newsletter, and voted upon at the business meeting following issuance 
of that newsletter.  
 

10.2. Amendments shall be passed by a 2/3 vote of directors present and voting at that 
meeting. 

 
Article XI: Advisory Board 

 
11.1. The organization shall maintain an Advisory Board. The Advisory Board will 

function solely to advise the Board of Directors on the governance and strategic goals of 
the organization.  
 

11.2. Members of the Advisory Board:  
11.2.1. Shall not be paid a salary;  
11.2.2. Shall not have authority to appoint Officers; and  
11.2.3. Shall not have the authority or responsibility of administering the affairs of the 

organization.  
 

Article XII: Anti-Discrimination Policy 
 

11.1. Membership of the Lubbock Compact Foundation or its Board and participation in its 
activities shall not be denied or revoked to any individual on the basis of gender, ethnic 
identity, religion, creed, or sexual orientation.  



 
Article XIII: Status of Bylaws 

 
12.1. Upon adoption, these bylaws shall replace all previously existing bylaws of the 

Lubbock Compact Foundation. These bylaws shall provide the rules and procedures for 
business conducted by the organization. Any situations arising not herein covered shall 
be conducted according to Roberts Rules of Order, latest edition.  

 


